Course Title: Agricultural Policy Analysis & Advocacy for Farmer Organizations

Duration: S Days (approximately 35-40 instructional hours)

Course Goal: To empower leaders and representatives of farmer organizations (FOs) and their
support staff with the conceptual understanding, analytical skills, and practical strategies to
effectively engage in agricultural policy formulation processes, analyze policy impacts on smallholder
farmers, and advocate for evidence-based policies that promote sustainable agricultural development,
improve livelihoods, and strengthen farmer voices.

Core Focus: Building the capacity of farmer organizations to understand, analyze, and influence
agricultural policy.

Learning Objectives:

Upon successful completion of this workshop, participants will be able to:

Understand the agricultural policy cycle, key policy actors, and strategic points for influence.
Analyze existing and proposed agricultural policies for their potential impact (positive and negative)
on smallholder farmers, using simple analytical frameworks.

Identify and prioritize key policy issues affecting their members through participatory processes.
Gather and utilize evidence (including M&E data, farmer experiences, and basic research) to build a
compelling case for their advocacy positions.

Develop clear, concise, and persuasive advocacy messages tailored to different policy audiences.
Master effective advocacy strategies and tactics, including lobbying, media engagement, coalition
building, and public campaigns.

Engage constructively and confidently with policymakers, government officials, and other
stakeholders.

Strengthen the internal governance and advocacy capacity of their farmer organizations.

Develop a comprehensive advocacy action plan for a specific, high-priority policy issue.

Understand how to monitor policy implementation and advocate for accountability.

Target Audience:

Elected leaders and representatives of Farmer Organizations, Cooperatives, and Producer
Associations.

Staff of NGOs and CSOs who support farmer organizations in policy and advocacy work.
Agricultural Extension Workers involved in facilitating policy dialogue.

Individuals interested in strengthening farmer voices and participation in policy processes.

Prerequisites:

Active involvement or strong interest in farmer organizations and agricultural development.
Basic understanding of local agricultural issues and challenges.

Teaching Methodology:

This is a highly interactive and strategic workshop. The methodology includes:

Interactive Lectures & Case Studies: Introducing policy concepts using real-world examples of
farmer-led advocacy campaigns (both successful and unsuccessful).

Hands-on Workshops: The core of the course. Participants will actively work on analyzing policies,
developing messages, mapping stakeholders, and building an advocacy plan.

Role-Playing & Simulations: Practicing skills in mock policy dialogues, media interviews, and
coalition-building meetings.

Group Discussions & Debates: Exploring the complexities of policy issues and advocacy strategies.
Guest Speakers (if feasible): Inviting a policymaker, a journalist, or a leader from a successful
advocacy coalition to share their experiences.

Action Planning: The entire course is structured around building a tangible advocacy action plan.

Materials Provided:

Comprehensive digital or printed workbook with policy analysis frameworks, advocacy planning
tools, communication strategies, and case examples.

Templates for a Policy Brief, Advocacy Messages, Stakeholder Analysis Matrix, and an Advocacy
Action Plan.

Case study documents reflecting diverse agricultural policy issues.

A "Farmer Advocate's Toolkit" with checklists and quick reference guides.
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« Information on national/regional policy-making bodies and key agricultural stakeholders.
o Certificate of Completion.

Detailed Day-by-Day Curriculum
Day 1: Understanding the Policy Landscape

o Module 1: What is Agricultural Policy and Why It Matters (Approx. 2.5 hours)
o Welcome, introductions, and course objectives.
o Defining Agricultural Policy: The "rules of the game" for the agricultural sector (e.g., land,
seeds, trade, credit, subsidies).
o The direct impact of policy on farmers' daily lives and livelihoods.
o The critical role of farmer organizations (FOs) as a collective voice in policy processes.
o Activity: "My Policy Story' — Participants share a personal story of how a specific government
policy or lack thereof has affected their farming or community.
o Module 2: The Policy Cycle & Key Actors (Approx. 2.5 hours)
o Demystifying the policy-making process: The Policy Cycle (Agenda Setting, Formulation,
Adoption, Implementation, Evaluation).
o Identifying the key actors and institutions involved in agricultural policy in their country/region.
o Mapping the formal and informal points of influence where FOs can engage.
o Module 3: Basic Policy Analysis for Farmer Organizations (Approx. 2.5 hours)
o How to "read" a policy document: Identifying objectives, targets, and mechanisms.
o A simple framework for policy analysis:
1. What is the problem the policy is trying to solve?
2. What is the proposed solution?
3. Who wins and who loses? (Assessing the impact on smallholders, women, youth).
4. Is it feasible and sustainable?
o Workshop (Part 1): In groups, participants use the framework to conduct a basic analysis of a
real (but simple) local or national agricultural policy.
o End of Day 1 Recap & Q&A.

Day 2: Identifying Issues & Building the Evidence Base

o Module 4: From Farmer Problems to Policy Issues (Approx. 3 hours)
o Using participatory methods to identify and prioritize the most pressing policy challenges faced
by FO members.
o Techniques like problem tree analysis to move from symptoms to root causes.
o Framing a farmer problem as a solvable policy issue.
o Developing a clear and concise advocacy "ask' or objective (what specific change do you
want?).
o Workshop: Participants practice using a problem tree to analyze a common agricultural issue
and formulate a specific policy objective.
o Module 5: Gathering Evidence to Build Your Case (Approx. 2.5 hours)
o The power of evidence: Moving from opinion to credible argument.
o Types of evidence: Farmer testimonies, case studies, community-based data collection, existing
research, M&E data.
o Simple, low-cost methods for FOs to gather their own evidence.
o Module 6: Stakeholder Analysis for Advocacy (Approx. 2 hours)
o Mapping the key stakeholders for your specific policy issue.
o Using a Power/Interest Matrix to analyze stakeholders: Who are your key targets, champions,
allies, and opponents?
o Understanding their motivations, interests, and level of influence.
o Workshop (Part 2): Participants create a stakeholder map for the policy issue they are working
on.
o End of Day 2 Recap & Q&A.

Day 3: Crafting Your Advocacy Strategy & Message

o Module 7: Developing Your Advocacy Strategy (Approx. 3 hours)
o The core components of an advocacy strategy and action plan.
o Choosing the right advocacy tactics: A mix of insider (lobbying) and outsider (campaigning)
approaches.
o Building effective coalitions and alliances with other CSOs, research institutions, and media.
o Assessing risks and developing mitigation strategies.
o Module 8: Crafting Compelling Advocacy Messages (Approx. 3 hours)
o The anatomy of a powerful message: Simple, clear, evidence-based, and emotionally resonant.
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o Tailoring your message to different audiences (e.g., a policymaker, a journalist, the general
public).

o Using storytelling and the "farmer's voice' to make your issue relatable.

o Developing a core message triangle.

o Intensive Workshop (Part 3): Participants draft and refine key advocacy messages for their
chosen policy issue, getting peer feedback.

o Module 9: Creating a Policy Brief (Approx. 1.5 hours)

o The purpose and structure of an effective policy brief.

o How to present your problem, evidence, and recommendations in a concise, professional format
that policymakers will actually read.

o End of Day 3 Recap & Q&A.

Day 4: Taking Action — Engagement & Communication

o Module 10: Effective Lobbying & Engagement with Policymakers (Approx. 3 hours)
Preparing for and conducting a successful lobbying meeting.
Building relationships and establishing credibility with decision-makers.
Presenting your "ask' clearly and confidently.
The art of the follow-up.
Intensive Role-Play Workshop: Participants simulate a lobbying meeting with a "policymaker"
and receive structured feedback.
o Module 11: Working with the Media to Amplify Your Voice (Approx. 2.5 hours)
o Understanding what makes a story newsworthy.
Writing a simple press release.
Preparing for and conducting media interviews (radio, TV, print).
Building relationships with local journalists.
Using social media for advocacy (basics).
o Module 12: Public Mobilization & Campaigning (Approx. 2 hours)
o Strategies for raising public awareness and building support for your issue.
Organizing community meetings, rallies, and petition drives.
Using creative and low-cost campaigning tactics.
Activity: Brainstorming a public campaign slogan and key activities for the case study.
End of Day 4 Recap & Q&A.

o O O O O

o O O O

o O O O

Day 5: M&E, Organizational Strengthening & Your Action Plan

o Module 13: Monitoring & Evaluating Your Advocacy Work (Approx. 2 hours)
o How do you know if your advocacy is working?
o Simple M&E for advocacy: Tracking activities, outputs (e.g., media mentions), and intermediate
outcomes (e.g., changes in policy discourse, new champions).
o Using M&E for learning and adapting your advocacy strategy.
o Celebrating small wins to maintain momentum.
o Module 14: Strengthening Your Farmer Organization for Advocacy (Approx. 2 hours)
o The importance of good governance, transparency, and accountability within the FO to be a
credible advocate.
o Building the advocacy capacity of members.
o Mobilizing internal resources for advocacy.
o Module 15: Your Advocacy Action Plan (Capstone) (Approx. 3 hours)
o Capstone Workshop: Participants synthesize their learnings into a comprehensive Advocacy
Action Plan for the policy issue they've worked on all week.
o The plan will be structured, detailed, and ready for presentation.
o Groups present their final action plans to the cohort for feedback and refinement.
o Module 16: Course Review & Commitment to Action (Approx. 1 hour)
o Review of the key steps for effective policy advocacy.
o Open forum for final questions.
o Participants share one key commitment from their action plan.
o Course evaluation and closing.
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